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CHIEF LAKIOTES: Today's date is 

December 6th at approximately 1320 hours. 

My name is Battalion Chief Art Lakiotes from 

the safety command. I'm here to 

interview -- 

FIREFIGHTER PICARELLO: John Picarello, 

40 Battalion. 

CHIEF LAKIOTES: ~-- regarding the 

events of September 11th, 2001. 

Q. If you can start me off with the 
response. I guess it was you and Chief Henry. 

A. Right. We responded from quarters with 
some units, went down toward Fourth Avenue. Our 
original assignment was to a staging area on the 
Brooklyn side of the Battery Tunnel. We reached 
somewhere around the tunnel when the second plane 
hit. The second plane hadn't hit yet. So it was 
right about that time the second plane hit. 

The tunnel was a mess. They were 
trying to clear it for the rest of the emergency 
vehicles and everybody else and their mother 
trying to get out of the city. 

I went through the tunnel, made a right 


out of the tunnel onto West Street and went up as 
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far as I could. I dropped off Chief Henry and 
his equipment. Then I backed up to get the 
vehicle out of the middle of the street and 
parked it by West and Rector on West Street just 
short of Rector Street. 

Q. Here's a map. That may help you a 
little bit. 

A. Okay. That's where I parked, by Rector 
Street. 

So I got out and suited up and told 
Chief Henry I'd meet up with him. 

After parking it, I walked along West 
Street up to about Liberty, just a little past I 
guess it's the south bridge, the one that's by 
Liberty. I was there for a few minutes, just 
like everybody else, just looking up at the two 
gaping holes, looking at the towers, debris 
falling. 

I remember in particular my attention 
was on the north tower, just watching jumpers and 
people falling. I don't know much about the 
south tower, the huge hole. My attention I just 
know was mostly toward the north tower. 


After a few minutes walking underneath 
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that south bridge, just because of the debris 
that was coming down, I made my way into the 
lobby of the hotel through the corner. There's a 
bar and grill or something there. 

Q. Tall Ships? 

A. I don't remember the name of it. I do 
remember that's where I entered. There was some 
EMS workers taking people out, swapping helmets 
with people so they can get across the street. I 
went through there, and walking through there you 
can go through a double doorway into the lobby. 

So I got into the lobby of the hotel. 
There were some other guys there, the Fire 
Department, police, EMS. I always said there had 
to be about a hundred people. That's what I 
said, in my estimation. There were a lot of 
people there. 

I walked through the lobby and got to 
about, I'd say, maybe halfway through to the 
center of it, met up with Chief Henry. There was 
another chief there. I wasn't sure exactly if he 
was a deputy or acting deputy. I wasn't Sure. 

He was giving out assignments. 


So it was me and Chief Henry. There 
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were two other guys to my left, and there was 
Chief Stack on my right. I just remember looking 
up and seeing Safety Battalion. I never met him 
before. That was the first time I met him. So 
there was a group of us. 

Our assignment was either the 70th or 
the 75th floor of the north tower. They gave us 
some units that Chief Henry had, so I didn't have 
them, and said some of them already started up 
and just meet up with them and go as far as you 
could. 

I'd say we were there just maybe a 
couple of minutes. We took a couple of steps -- 

(Interruption. ) 

CHIEF LAKIOTES: Okay. We're 
continuing with the tape. We stopped it 
momentarily to answer the phone. 

Q. John, you said you're in the lobby now. 
You saw Chief Stack with Chief Henry, and you 
were assigned to go to the 75th floor. Some of 
the units had already started up. You go? 
A. Yeah. We go meet up with them. 
So we were there a few minutes, and we 


started to walk, make our way through the lobby 
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to the other side. I'd say we got maybe ten 
steps. We didn't go very far. I heard sort of 
like a rumbling sound. We stopped, looked at 
each other, and took off. 

We just took off away from the doors. 
Instead of running out, we ran to our right, 
which would be toward the walls. It just 
happened really quick. I just remember running. 
Stack was in front of me. Henry went to my left 
with the other guys. 

In about a second or two, you just 
heard like a ba-ba-ba-boom, and everything just 
came down and everything was pitch-black. I 
landed on top of Stack, and we were both in the 
corner by the wall. Everything was just quiet, 
pitch-black, quiet I guess for a few seconds or 
so, I would imagine. 

We got up. Stack had gotten up. He 
didn't have his helmet. He looked like he was 
trying to get out of his turnout. He got out of 
his turnout. He asked me to give him a hand with 
it. He pulled on it, pulled out his flashlight, 
and it was half under the wall. So the wall we 


were against probably shifted. His turnout was 
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under the wall, so we just left it. 

Then we started hearing some guys 
calling. Chief Henry was trying to call outside 
on the handy talky. Nobody was responding. It 
was almost like it was dead. You could hear 
nothing on the handy talkies, but you could hear 
some muffled sounds, both guys calling for units 
and some guys calling for help. 

About three or four feet behind me, 
when I stood up and Stack stood up, from ceiling 
to floor was all collapsed down, so we were cut 
off from the rest of the lobby. I couldn't see 
too far in front of us, but I could see debris 
all over the place. 

Immediately to our right was the wall 
that we were against. I don't know, it looked 
like a coat check. That's the best I can make 
out of it. In there I could see debris probably 
shoulder high, and I could see the wall was open 
on the other side of that. You could see that it 
was collapsed. 

Right to my right also there was a guy 
yelling for help. I found out later -- I don't 


know if he was an officer or what, but I do know 
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that he made it out. But he was buried. It 
looked like he was in a wall. I don't know if it 
was in a hallway, but it looked like he was ina 
wall. 

So there were a few of us, I'd say 
three or four of us, trying to dig him out, 
throwing stuff, chairs and everything, I would 
say maybe 15 minutes. It seemed longer, but it 
was probably about 15 minutes digging him out. 
He came out. He was able to walk. 

Q. Firefighter? 

A. He was a firefighter. 

Q. You don't have any idea who he was? 

A. No. The group I was with right there, 
I knew nobody. 

Q. You had lost Larry? You had separated 
from Larry at this point? 

A. No, Larry was with me the whole time. 

Q. Okay. So the other group, you only 
knew Larry? 

A. Yeah. It was like we were about two 
groups. After the collapse, I'd say it was 
probably maybe 12 to possibly 15 people. There 


was about 12 of us. But with that there were 
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also some hotel employees that were with us. It 
wasn't only members. 
Q. Of the 12 or 15 members besides Larry, 


did you know anybody else that was there with 


you? 

A. No. 

Q. Chief Henry wasn't with you at this 
point? 

A. Chief Henry was with us, yeah. He 
was -- 


Q. Part of the group. So besides Larry, 
Stack and Chief Henry -- 

A. No, I didn't know anybody else. 

Q. -- you didn't know anybody else? 

A. No. I did know there was another 
battalion chief there. 

Q. Big tall guy with gray hair? 

A. I don't know if he had gray hair. 
Everybody had gray hair. 

Q. I know. O'Flaherty? 

A. That's what I found out. His arm was 
messed up. That's what I remember. I remember 
his arm -- he put his hand in the pocket of his 


turnout and he just couldn't use it. He was 
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there. 

Q. Chief Downey? Do you know Chief 
Downey? 

A. I don't know Chief Downey, no. 

I remember after a few minutes digging 
this guy out, Henry and one group started ahead 
of us. We felt like a cool breeze in our face, 
so we decided just follow that. They went on 
ahead. So we were a little bit ways behind them 
after we got this guy out. 

We started to walk. We came down to I 
guess it was a corner, and there were three doors 
on the left. One was a stairway that went 
downstairs. That was pitch-black. We didn't 
think that was a good option. There was a 
stairway from the stairs next one. 

The next one opened into a corridor 
that I thought looked like a service entrance, 
because it was cinder block, concrete. Then 
after that there were double doors with an exit 
sign. But we elected just to stay with that 
second door because when you opened it up we 
could see light all the way down at the end of 


the hall. So we elected to go down there. 
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At that point I don't know exactly how 
many were with us, but I do know there were some 
hotel employees. There was a big heavy guy. His 
leg looked a little mangled. 

Q. A hotel employee? 

A. A hotel employee. 

Stack was helping him. Another one of 
the guys was helping him. We were just sort of 
helping him along down that hallway. 

Q. In reference point, walking north 
towards tower one, do you think? 

A. Okay, the best I can tell is when we 
got out, if I could say standing in that lobby 
right where we were after the collapse, if to my 
left was West Street, let's just say, then it was 
sort of in that direction. It was north, it 
would be, towards West Street but a little 
towards north. It was at an angle. 

The hallway that we went down was on 
our left, but it did open up onto West Street. 
We came to the end of it. There was an opening. 
I don't know if it was a knee wall or originally 
it was a window. I have no idea. But it did 


open up onto West Street. You could see out onto 
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West Street, nothing but rubble everywhere. 

I remember looking out. I didn't think 
I was on West Street at first, because I thought 
there was a building on my left, a big slant, 
looked like it was going to come down. That 
looked like it might have been those big pieces 
that came down and stuck in West Street. 

Chief Ganci was out there. So I saw 
him. There were some other members across the 
street, and at that point Ganci was waving guys 
out, telling them to get out. So some of the 
guys went over -- it was about four feet high. 
They went over that, went out across West Street 
onto the other side. 

I remember to my left I saw two members 
coming toward the building and actually going in. 
One guy I don't know. The second one I do 
remember from 10 Truck was Georgie Bachman. 
Georgie Bachman was going in. It almost looked 
like a bay or something. I'm not sure. I 
remember him going in. 

So I stuck my head back in and just 
wanted to go over, just head out. I was just 


waiting for a lull in the debris; to then run 
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across. 

At that point there were two or three 
guys who went to our right. If you're facing 
that opening on West Street, to my right there 
was another little hallway that went out. There 
was a door at the end of that and a set of stairs 
that also went downstairs. 

The guys tried to open that door. It 
opened about maybe six inches, and you could see 
there was a ton of debris behind it. They 
couldn't get it open. They were going to look 
for another way out. 

I'm not sure who went down the stairs, 
but I believe two members went down the stairs. 

I don't know who they were. They went down those 
stairs, looking for another way out. That's the 
point when I got separated from Chief Henry. So 
I don't know which way he went. 

I came back to the area where all of us 
were. They had found a chair for this guy, big 
guy. He was sitting down. Now we were just 
questioning, do we lift him up, get him over the 
wall, who wants to go next? 


At that point Ganci was motioning to 
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us, "Come on. Let's get out." Stack said that 
he'll wait for another two guys who were still 
lagging behind and going to come up. I said, 
"I'll wait for them." He told me, "No, you go 
ahead and go." 

So I went over the wall, and Ganci 
called me to him. He had told me that they had 
just moved the command post. He said they're 
probably not set up yet, but it's up toward Vesey 
Street. 

He wanted me to go to the command post. 
He said he wants four trucks if they've got them, 
if there's a squad and a rescue available. He 
said just bring them back here as soon as 
possible. He just told me, go ahead, go. 

That's when I left the building, left 
Ganci. I started walking north on West Street. 

I remember getting under the north bridge. I 
stopped for a few seconds just to catch my 
breath. I don't know how long I was there, 
probably about 30 seconds, I guess. I started to 
walk again. I don't know how far I walked, just 
a little ways, and started to hear that rumbling 


sound again. 
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I looked up, and the first thing I saw 
was the aerial on the top of the tower just 
rocking one way and rocking the other way, and 
all of a sudden there it goes. So I took off. 

I remember running diagonally. I ran 
across Vesey diagonally to the other side of West 
Street. I do remember making it across Vesey. 
The next thing I know, I could feel pressure 
behind me. I could feel all sorts of stuff. You 
could feel it coming. 

I do remember out of the corner of my 
eye things started looking grayish and dark. 
There was a truck there. A lot of vehicles were 
parked. There was a truck there. At that point 
I just dove behind the truck -- 

Q. Apparatus? 

A. No, it wasn't apparatus. It was a 
plain truck. I don't even remember if it was 
either a van or a pickup. I'm not sure which. I 
saw the front of the truck. 

I dove behind the truck. Just as I hit 
the floor, it was like this black just blew past 
me. It was like a hurricane. It just blew past. 


You could hear stuff breaking and everything. I 
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just covered up. 

When that stopped, I just remember 
opening my eyes and it was pitch-black. I 
couldn't see anything. I do remember it was just 
silence. You heard nothing, no radio 
transmissions, not even a call for help for a 
second or two. Everything was quiet. I didn't 
know, did I get buried or something, whatever. I 
took a breath. It felt like somebody threw a 
handful of sawdust in my mouth. The whole thing, 
vomiting and everything else. 

At that point when it cleared, the 
first transmission I heard was Chief Henry 
calling me. So I acknowledged him and told him 
that I made it out, I was okay. He said he made 
it out. He was a little bit pinned under stuff, 
but he said, "I can get out of it." Nothing he 
felt was serious. So I told him "meet up with 
you later," because he wasn't sure where he was. 

So at that point I was able to make it 
to my feet. I remember turning around looking 
toward where the buildings were. I don't have to 
tell you what it looked like. It was just a 


mess. The thing that struck me was just looking 
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at the north bridge. I was just there. It was 
just crushed to the ground, rubble all over the 
place. 

The first person I actually saw was 
actually Father John Delendick. He had told me 
about Father Judge. 

I made it to an ambulance, got taken 
care of a little bit, and just went back to see 
whatever it is that I could do. So I actually 
didn't leave the scene until about 12:30, 1:00. 
I went to Roosevelt Hospital and came back to the 
scene. 

Q. So the last place you saw Larry 
Stack -- 

A. The last place I saw Larry -- 

Q. -- would be east of West Street inside 
some part of the building? 

A. Yeah, I don't know what part of the 
building, where that is. This really doesn't 
help me at all. I went back on Monday the 15th 
and just looked at the hotel. I couldn't make 
heads or tails of where we came out. 

Q. But from your description, I'm guessing 


you were either at the very north end of the 
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hotel or somehow had gotten into tower one. 

A. Something like that. Somebody told me 
that we came out in the north tower, but then 
again I can't -- 

Q. No, I understand. The general area. 

A. That would be accurate, because I do 
remember when I started to walk, when I left 
Ganci and went north -- I didn't walk very far at 
all and I was under that north bridge. 

Stack, the last time I saw him was when 
I went over that little wall or out the window, 
whatever that thing was. He was standing there 
with two or three other members and some hotel 
personnel and one of the staff guys, the heavyset 
guy. He couldn't walk. His leg was really 
messed up. 

Q. Brian went out over the wall too, I 
think, prior to you getting back. Brian and 
Henry went over that wall when you went left to 
go see the other firefighters or something by the 
stairwell, you said, that went down? 

A. Right. 

Q. When you got separated from Henry. 


A. I got separated just prior to reaching 
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that big opening. He had told me he was going to 
down the stairway. I do remember he had somebody 
there with a little flashlight or something. It 
wasn't even ours. I think one of the hotel 
employees had it. So that I remember. 

But I had stopped at that point and 
turned around with Stack. There was a number of 
others. We just stopped, and we were just 
helping lead these people out. So Henry went 
down the stairs with the other group. That was 
the first group. We were sort of behind after we 


helped this guy out. 


Q. You went down the same staircase, 
though? 
A. No. It was the same staircase that was 


that first door. We didn't go down there. We 
passed that. We went through the second door, 
which was the long hallway and went through the 
opening. 

Q. Brian talked about going over a wall 
with Henry. 

A. So that might be, then, that second 
stairway, because there was another one -- you 


reached the end of the hall, there's the opening, 
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and then to the right there's a stairway. I 
don't know where that goes. 

Q. He explains it almost like you did. In 
fact, they had to put a chair in front of the 
wall so Eddie could step on the chair and get 
out. 

A. Right. He was ahead of us, because 
there was a chair there by the opening. That's 
the chair we used for this big heavy guy. 

Q. That was probably the chair that they 
used to step on to help everybody, Brian with his 
broken arm or his broken shoulder. They couldn't 
get over this wall; it was just high enough. 
Eddie probably couldn't get over. So they knew 
they had this chair there to step on and get over 
from our talk with Ladder 9. 

A. Yeah. 

Q. So this chair was there when you -- 

A. It was already there by the opening. 

Q. So that was probably the chair they 
used to go through the opening. 

A. Right. 

Q. That's the last time you saw Larry and 


the heavyset -- 
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A. Yeah, the last time was right by that 


opening. That was it. That's the last time I 


saw him. That's the last place I saw Ganci. 


Q. Did you see Commissioner Feehan up 


there also? 


A. No, I didn't see him. 


Q. You don't know what Ray Downey looks 


like to know if you saw him at all? 
A. No. 
Some of the faces -- after the 
collapse, it was so dark. Even if I did, 
didn't know if they were with me or not. 
Q. Right, exactly. 
A. That's basically it. 


Q. Thank you, John. 


I 


CHIEF LAKIOTES: That concludes the 


interview. It is now 1547. 


